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The U.S. Small Business Administration, in consultation with the Treasury 

Department, released a simpler loan forgiveness application for Paycheck 

Protection Program (PPP) loans of $50,000 or less. This action streamlines 

the PPP forgiveness process to provide financial and administrative relief to 

America's smallest businesses while also ensuring sound stewardship of 

taxpayer dollars. 

The U.S. Small Business Administration, in consultation with the Treasury 

Department, today released a simpler loan forgiveness application for Paycheck 

Protection Program (PPP) loans of $50,000 or less. This action streamlines the 

PPP forgiveness process to provide financial and administrative relief to America’s 

smallest businesses while also ensuring sound stewardship of taxpayer dollars. 

“The PPP has provided 5.2 million loans worth $525 billion to American small 

businesses, providing critical economic relief and supporting more than 51 million 

jobs,” said Secretary Steven T. Mnuchin.  “Today’s action streamlines the 

forgiveness process for PPP borrowers with loans of $50,000 or less and 

thousands of PPP lenders who worked around the clock to process loans quickly,” 

he continued.  “We are committed to making the PPP forgiveness process as 

simple as possible while also protecting against fraud and misuse of funds.  We 

continue to favor additional legislation to further simplify the forgiveness process.” 

“Nothing will stop the Trump Administration from supporting great American 

businesses and our great American workers. The Paycheck Protection Program 

has been an overwhelming success and served as a historic lifeline to America’s 

hurting small businesses and tens of millions of workers.  

 

http://www.sba.gov/
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/paycheck-protection-program


The new form introduced today demonstrates our relentless commitment to using 

every tool in our toolbelt to help small businesses and the banks that have 

participated in this program,” said Administrator Jovita Carranza. “We are 

continuing to ensure that small businesses are supported as they recover.” 

SBA and Treasury have also eased the burden on PPP lenders, allowing lenders to 

process forgiveness applications more swiftly.   

SBA began approving PPP forgiveness applications and remitting forgiveness 

payments to PPP lenders for PPP borrowers on October 2, 2020.  SBA will 

continue to process all PPP forgiveness applications in an expeditious manner. 

Click here to view the simpler loan forgiveness application. 

Click here to view the instructions for completing the simpler loan forgiveness 

application. 

Click here to view the Interim Final Rule on the simpler forgiveness process for 

loans of $50,000 or less. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

https://www.sba.gov/sites/default/files/2020-10/PPP%20Loan%20Forgiveness%20Application%20Form%203508S.pdf
https://www.sba.gov/sites/default/files/2020-10/PPP%20Loan%20Forgiveness%20Application%20Form%203508S%20Instructions.pdf
https://www.sba.gov/sites/default/files/2020-10/PPP%20-%20IFR%20--%20Additional%20Revisions%20to%20Loan%20Forgiveness%20and%20Loan%20Review%20Procedures%20Interim%20Final%20Rules.pdf


Loan Details and Forgiveness 

The loan will be fully forgiven if the funds are used for payroll costs, interest on 

mortgages, rent, and utilities (due to likely high subscription, at least 60% of the 

forgiven amount must have been used for payroll). 

Frequently Asked Questions about PPP Loan Forgiveness (8-11-2020) 

o PPP loans have an interest rate of 1%. 

o Loans issued prior to June 5 have a maturity of 2 years. Loans issued after 

June 5 have a maturity of 5 years. 

o Loan payments will be deferred for six months. 

o No collateral or personal guarantees are required. 

o Neither the government nor lenders will charge small businesses any fees. 

Loan Forgiveness 

Forgiveness is based on the employer maintaining or quickly rehiring employees 

and maintaining salary levels. Forgiveness will be reduced if full-time headcount 

declines, or if salaries and wages decrease. The loan forgiveness form and 

instructions include several measures to reduce compliance burdens and simplify 

the process for borrowers, including: 

    •    Options for borrowers to calculate payroll costs using an “alternative payroll 

covered period” that aligns with borrowers’ regular payroll cycles 

    •    Flexibility to include eligible payroll and non-payroll expenses paid or 

incurred during the 24-week period after receiving their PPP loan 

    •    Step-by-step instructions on how to perform the calculations required by the 

CARES Act to confirm eligibility for loan forgiveness 

    •    Borrower-friendly implementation of statutory exemptions from loan 

forgiveness reduction based on rehiring by June 30 

    •    Addition of a new exemption from the loan forgiveness reduction for 

borrowers who have made a good-faith, written offer to rehire workers that was 

declined 

 

 

https://www.sba.gov/document/support-frequently-asked-questions-ppp-loan-forgiveness


LINKS 

o Click here to download the Paycheck Protection Program Loan 

Forgiveness Application (06-16-2020) (Spanish version) 

o Click here to download instructions for the Paycheck Protection 

Program Loan Forgiveness Application (06-16-2020) 

o Click here to download the Paycheck Protection Program EZ Loan 

Forgiveness Application (06-16-2020) 

o Click here to download instructions for the Paycheck Protection 

Program EZ Loan Forgiveness Application 

o Click here to download the Paycheck Protection Program 3508S 

Forgiveness Application ($50,000 and less) 

o Click here to download instructions for the Paycheck Protection 

Program 3508S Forgiveness Application ($50,000 and less) 

Who Can Apply 

The following entities affected by Coronavirus (COVID-19) may be eligible: 

o Any small business concern that meets SBA’s size standards (either the 

industry based sized standard or the alternative size standard) 

o Sole proprietors, independent contractors, and self-employed persons 

o Any business with a NAICS Code that begins with 72 (Accommodations and 

Food Services) that has more than one physical location and employs less than 

500 per location 

o Any business, 501(c)(3) non-profit organization, 501(c)(19) veterans 

organization, or Tribal business concern (sec. 31(b)(2)(C) of the Small Business 

Act) with the greater of: 

o 500 employees, or 

o That meets the SBA industry size standard if more than 500 

 

 

 

 

 

 

https://www.sba.gov/document/sba-form--paycheck-protection-program-loan-forgiveness-application-revised-6-16-2020
https://www.sba.gov/document/sba-form--paycheck-protection-program-loan-forgiveness-application-revised-6-16-2020
https://www.sba.gov/document/sba-form-3508-solicitud-de-condonacion-de-prestamos-ppp
https://www.sba.gov/document/sba-form--paycheck-protection-program-loan-forgiveness-application-instructions-borrowers-6-16-2020
https://www.sba.gov/document/sba-form--paycheck-protection-program-loan-forgiveness-application-instructions-borrowers-6-16-2020
https://www.sba.gov/document/sba-form--paycheck-protection-program-ez-loan-forgiveness-application-6-16-2020
https://www.sba.gov/document/sba-form--paycheck-protection-program-ez-loan-forgiveness-application-6-16-2020
https://www.sba.gov/document/sba-form--paycheck-protection-program-ez-loan-forgiveness-application-instructions-borrowers-6-16-2020
https://www.sba.gov/document/sba-form--paycheck-protection-program-ez-loan-forgiveness-application-instructions-borrowers-6-16-2020
https://www.sba.gov/document/sba-form-3508s-ppp-loan-forgiveness-form-3508s
https://www.sba.gov/document/sba-form-3508s-ppp-loan-forgiveness-form-3508s
https://www.sba.gov/document/support-ppp-loan-forgiveness-form-3508s-instructions
https://www.sba.gov/document/support-ppp-loan-forgiveness-form-3508s-instructions


 

In the six months since the Paycheck Protection Program (PPP) was created, 

the only certainty about the program has been uncertainty. 

The PPP came into being as part of the Coronavirus Aid, Relief, and Economic 

Security (CARES) Act, P.L. 116-136, which was signed into law March 27. With 

the coronavirus shutting down much of the U.S. economy, Congress created 

the PPP to assist millions of small businesses suddenly facing an uncertain 

future.   

The PPP was born in a flash — the U.S. Small Business Administration (SBA) 

and Treasury launched the program in only a week — and forged in a flurry of 

interim final rules and frequently asked questions (FAQs). That guidance 

often raised more questions, and many small businesses relied on CPAs to 

help chart a safe path through the chaos. 

The program stopped accepting new applications on Aug. 8 after funding 

more than 5.2 million loans for a total of $525 billion. Nearly two months 

later, small businesses that received PPP funding are relying heavily on 

accountants to guide them through the process of seeking forgiveness for the 

loans while keeping an eye on potential additional funding from the federal 

government. 

Borrowers who wish to apply for forgiveness and release the burden of their 

PPP loan are pressuring CPAs to help them move forward with the process. 

But, as has been the case since the beginning, much uncertainly still surrounds 

the PPP. 



So what should CPAs be doing now? The wise course is to begin preparing the 

forgiveness application and stay on top of documentation requirements but 

also be patient with the process as substantial areas are settled. To help you 

explain the current situation to business owners and leaders, let’s take a look 

at a collection of PPP questions, key facts, and best practices. 

A pair of gray areas 

Two of the biggest areas of uncertainty remaining with PPP forgiveness are the 

following: 

Deductibility of expenses: Forgiven PPP loans are not taxable income, but 

IRS Notice 2020-32 declared that no tax deduction is allowed for an expense 

that is otherwise deductible if the payment of the expense results in 

forgiveness of a PPP-covered loan. The position is that allowing the 

deductibility of expenses paid with PPP funds would result in a double-

dipping scenario. 

The AICPA is among hundreds of organizations that that have urged Congress 

to allow full deductions for PPP-related business expenses. Given the severity 

of the pandemic’s impact on U.S. businesses, the AICPA believes Congress 

intended PPP expenses to be deductible. Lawmakers from both parties have 

voiced support for this position, but that has not yet translated into 

congressional action. 

Blanket forgiveness: Most PPP loans were for $150,000 or less. Because 

the PPP loan forgiveness process can be tedious, members of Congress have 

proposed legislation that would allow for a much simpler process of 

streamlined forgiveness for loans under a certain amount. The commonly 

discussed threshold is loans of $150,000 and below, but that could change, 

and there’s a possibility that blanket forgiveness won’t ever be granted. 

In an ideal scenario, borrowers won’t file for loan forgiveness until the 

questions surrounding tax deductibility and automatic forgiveness are 

resolved. Of course, we have no idea when that will be, which leads us into … 

 

https://www.irs.gov/pub/irs-drop/n-20-32.pdf
https://www.journalofaccountancy.com/news/2020/aug/aicpa-asks-congress-for-ppp-deductibility-in-upcoming-legislation.html


3 key facts about PPP loan forgiveness 

Borrowers eager to get PPP loans forgiven may want to know the deadline for 

forgiveness applications and whether they can submit applications early. If 

they are a co-owner in the company where they work, they may also want to 

know if they are subject to the stricter PPP compensation replacement 

calculations for owner-employees. Let’s explore those three issues. 

Forgiveness application due date: There is no defined deadline for 

borrowers submitting the forgiveness application, but borrower payments will 

be required 10 months after the end of the covered period as explained in FAQ 

No. 3 of the PPP Loan Forgiveness FAQs. 

Borrower submission of a forgiveness application does trigger deadlines for 

lenders and the SBA. Section 2(a) of the Interim Final Rule on Revisions to 

Loan Forgiveness Interim Final Rule and SBA Loan Review Procedures gives 

lenders 60 days after the forgiveness application is received to issue a decision 

to the SBA. The SBA then has 90 days after receiving the decision from the 

lender to review the application and remit the forgiveness amount to the 

lender with any interest accrued through the date of the payment. 

Early applications for loan forgiveness: These are permitted, but there’s 

a catch: An eight- or 24-week covered period will still apply. 

The PPP Flexibility Act, P.L. 116-142, signed into law June 5 extended the 

covered period from eight weeks to 24 weeks. For loans funded before June 5, 

2020, borrowers can choose to keep the eight-week covered period or move to 

the 24-week period. If the loan was funded after June 5, 2020, the borrower 

must use a 24-week covered period. 

Whether it’s eight weeks or 24 weeks, borrowers may apply for forgiveness 

before the end of the covered period. But doing so lowers the maximum 

eligible compensation. For example, if a borrower exhausts its PPP funds for 

eligible expenses and chooses to apply for forgiveness 16 weeks after the start 

of the covered period, the covered period would still be 24 weeks and 

compensation maximums for employees would be prorated to $30,769 ([16 ÷ 

24 × $46,154]), less than the compensation maximum for employees of 

borrowers with a 24-week covered period. 

https://home.treasury.gov/system/files/136/PPP--Loan-Forgiveness-FAQs.pdf
https://home.treasury.gov/system/files/136/PPP--IFR--Revisions-to-Loan-Forgiveness-Interim-Final-Rule-and-SBA-Loan-Review-Procedures-Interim-Final-Rule.pdf
https://home.treasury.gov/system/files/136/PPP--IFR--Revisions-to-Loan-Forgiveness-Interim-Final-Rule-and-SBA-Loan-Review-Procedures-Interim-Final-Rule.pdf


Additionally, any salary or wage reduction would be extrapolated to the full 

covered period. As an example, if Employee A’s rate of pay was reduced from 

$25 per hour during the first quarter of 2020 to $15 per hour during the 

covered period, with an average of 40 hours worked per week, the full wage 

reduction would be $3,600.  

Here’s how that reduction is calculated: 

1. Any employee with pay that was reduced more than 75% of the 2020 

quarter 1 rate of pay, would incur a salary or wage reduction: 

a. 75% of $25 per hour = $18.75. 

b. The pay Employee A received during the covered period of $15 per hour is 

$3.75 less than $18.75. 

2. Since Employee A is hourly, borrowers will need to calculate the average 

number of hours worked per week between Jan. 1 and March 31, 2020. 

a. Assume for this example, the average number of hours worked per week is 

40. 

3. To calculate the salary/wage reduction, which will lower a borrower’s loan 

forgiveness, multiply the reduction by the average hours worked per week 

times the number of weeks in the covered period. 

a. $3.75 salary/wage reduction × 40 hours × 24 weeks = $3,600. 

Definition of an owner-employee: The PPP loan forgiveness application 

established a PPP owner-employee compensation rule for determining the 

amount of their compensation eligible for loan forgiveness. The application 

did not define owner-employees, causing a good amount of confusion. An FAQ 

published in early August defined an owner-employee as someone who is both 

an owner and an employee of a C corporation. An interim final rule issued 

Aug. 24 established that the PPP owner-employee compensation rule does not 

apply to individuals with less than a 5% stake in a C or S corporation. 

https://www.journalofaccountancy.com/news/2020/aug/ppp-loan-forgiveness-faqs.html
https://www.journalofaccountancy.com/news/2020/aug/ppp-forgiveness-guidance-addresses-owner-employee-compensation-rent-costs.html
https://www.journalofaccountancy.com/news/2020/aug/ppp-forgiveness-guidance-addresses-owner-employee-compensation-rent-costs.html


The impact of this relates to the owner-employee versus employee 

compensation maximums. Those with less than a 5% ownership in an S or C 

corporation will be eligible for the employee compensation maximum of 

$46,154 instead of the owner-employee maximum of $20,833 during a 24-

week covered period. Please note that partners are still subject to the $20,833 

limitation for a 24-week covered period. 

A pair of best practices 

With so much uncertainty still in the PPP loan forgiveness process, CPAs 

could be excused for not being sure of what actions they should take to help 

borrowers be prepared. Let’s close this article with a couple of tips on what 

CPAs can do now:   

Document everything you can: Because the rules for PPP loan forgiveness 

contain so many gray areas, borrowers should know how they reached certain 

conclusions and what guidance they used to do so. Document how a 

conclusion was reached and the location of the guidance that informed that 

conclusion. You don’t want to have to search through the many interim final 

rules, FAQs, and applications to track down guidance to explain the 

justification for information provided in the loan forgiveness application. In 

the event you need to find something you didn’t previously think was relevant 

to your situation, check out the Resource Index of IFRs and FAQs at 

aicpa.org/sba (AICPA member login required for access). 

 

 

 

 

 

 

 

https://future.aicpa.org/resources/download/sba-interim-final-reports-and-frequently-asked-questions-index


 
 
 
We are launching the “IRS Protection Plan” October 31, 2020 
 
Stay tuned for more details 
 
 
Tax Topics for 2020 
 
COVID-19 Losses 
Net Operating Loss Carryback (5-year carryback) 
End of Year Planning Issues 
 Terminating “S” Elections 
 Salary Compensation 
 Cryto Currency Crackdown 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6 Ways To Rebuild Your Small Business After COVID-19 
 
Rebecca Lake ForbesContributor 
Advisor 
 

 

GETTY 
 
6-Secrets to Rebuilding after COVID-19 
 
1. Assess the Financial Damage 
2. Take a Second Look at Your Business Plan 
3. Consider Whether You’ll Need Funding to Recover 
4. Revamp Your Budget to Account for New Spending 
5. Develop a Time Line for Rebuilding 
6. Create a Contingency Plan for the Next Crisis 

 

NEXT WEEK We add a BONUS of 4-Secrets to your taxes after COVID-19 

 

 

 

https://www.forbes.com/sites/rebeccalake/
https://www.forbes.com/sites/advisor/


The COVID-19 outbreak has wreaked financial havoc around the globe, 

leaving many small-business owners struggling in its wake. According to 

the National Federation of Independent Business (NFIB), as of March 30—

still early in the crisis—92% of small businesses said they had suffered 

negative effects as a result of the pandemic. Just 5% of small-business owners 

said they had experienced no effects at all. 

While the short-term outlook for small businesses varies greatly by industry, 

it’s important to consider what recovery mode will look like once the economy 

begins to return to a state of normalcy—or establishes a new normal. Having 

an exit strategy in place for after COVID-19 can help you be prepared to hit the 

ground running and rebuild. If you’re not sure what your coronavirus exit plan 

should include, this guide can help with getting your business back on track. 

1. Assess the Financial Damage 

The first step in developing a rebuilding plan for COVID-19 is determining just 

how deeply your small business has been affected. 

There are different layers involved, starting with the hard numbers. If you 

haven’t updated your financial statements—such as profit and loss or cash 

flow statements—recently, it’s helpful to do that now. You can then compare 

them to last year’s numbers to see how much your business may be down. And 

while only a small percentage of business owners say they’ve benefited from 

the pandemic, 3% according to the NFIB, it’s possible that the damage might 

not be as bad as you think. 

Aside from the hard numbers relating to sales, profits and cash flow, consider 

other ways in which your business has been affected. For example, if you’ve 

had to lay off some or all of your employees, you’ll need to factor that into your 

rebuilding plan. If you’ve cut your advertising and marketing budget down, or 

some of your customers have migrated toward competitors, then those are 

things you’ll need to account for as you identify financial resources to help you 

recover. 

 

 

https://www.nfib.com/content/press-release/economy/covid-19-impact-on-small-business-part-3/
https://www.forbes.com/sites/advisor/2020/04/09/which-types-of-coronavirus-relief-can-my-small-business-get/


2. Take a Second Look at Your Business Plan 

Your business model may have worked perfectly fine pre-COVID-19, but 

coming out of it may mean you have to do some fine-tuning. 

Specifically, you may need to consider how your business can pivot to adjust to 

a new normal. For example, if you previously relied on foot traffic to a brick-

and-mortar location for sales, you may need to look at a digital expansion to 

accommodate the higher numbers of people who are shopping from home. 

You’re not in this alone, however. In partnership with the Small Business 

Administration (SBA), SCORE offers small businesses access to mentors who 

can offer guidance and resources as you look to build—or rebuild—your 

business after the crisis. Remote mentoring services are available, along with 

free webinars that address coronavirus-specific issues. 

Analyzing how your overall industry has been affected by the coronavirus 

pandemic also is helpful. When looking at your competitors and the industry 

as a whole, pay attention to the trends and focus on finding the opportunities. 

Being able to find a gap or need that your business can fulfill that’s been 

neglected up until now could be critical to reclaiming and expanding your 

customer base going forward. 

When going over your business plan and business model, get clear on your 

business’s strengths and weaknesses. Then, look at what was working before 

that may not work as well now and see where you can adjust or improve to 

remain competitive. Finally, don’t forget to revisit your business goals to make 

sure they’re realistic, given the current circumstances. For example, you may 

have set a target revenue goal for the year that will need to be scaled back now 

to account for the damper COVID-19 may have put on your Q2 sales. 

 

 

 

 

https://www.forbes.com/sites/advisor/2020/04/15/pivot-your-small-business-online-tips-resources-and-inspiration/
https://www.score.org/coronavirus


3. Consider Whether You’ll Need Funding to Recover 

Unless you had a large amount of cash on hand going into the pandemic, it’s 

likely that you may need some working capital to jump-start your business 

operations coming out of it. 

When it comes to financing your small business during a COVID-19 rebuilding 

period, there are several options to consider. The SBA is an obvious choice for 

business loans, and there are a few programs that can help. The Paycheck 

Protection Program, for example, is designed to provide funding to small 

businesses that are struggling to retain their employees during the coronavirus 

pandemic. Economic Injury Disaster Loans also can help with short-term 

financing if you need money for things other than employee retention.  

The challenge with both of those federally mandated programs, however, is 

that the funding is limited. It’s entirely possible that funding may be depleted 

before your application for a loan is ever reviewed. For this reason, it’s 

important to consider other sources of small business funding, including: 

Traditional SBA 7(a) loans and microloans 

Small business term loans from banks, credit unions and online lenders 

Business lines of credit 

Business credit cards 

Vendor tradelines 

Accounts receivable financing 

Merchant cash advances 

Inventory financing 

Purchase order financing 

Equipment financing 

Each option can have pros and cons. Accounts receivable financing and 

merchant cash advance financing, for example, can be convenient, and neither 

one requires perfect credit to qualify. Either could be useful for funding your 

business in the short term. 

 

https://www.forbes.com/sites/advisor/2020/04/10/list-of-coronavirus-covid-19-small-business-loan-and-grant-programs/
https://www.sba.gov/funding-programs/loans/paycheck-protection-program-ppp
https://www.sba.gov/funding-programs/loans/paycheck-protection-program-ppp
https://www.sba.gov/funding-programs/loans/coronavirus-relief-options/economic-injury-disaster-loan-emergency-advance
https://www.forbes.com/sites/advisor/2020/04/22/the-senate-passed-another-coronavirus-relief-bill-whats-in-it-for-small-businesses/


But they both require that you have something to leverage, i.e., outstanding 

invoices and credit card sales, respectively. If sales are slow or nonexistent, 

you might have a hard time getting approved. Alternative financing options 

like these also can have much higher effective annual percentage rates 

compared to other types of small-business loans and lines of credit. 

If you’re considering financing to help rebuild, keep in mind that borrowing 

may be competitive, as lenders want some reassurance that loans can be 

repaid. Reviewing your business and personal credit scores, as well as your 

business and personal financials can help you gauge how likely you are to get 

approved for funding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.forbes.com/advisor/credit-cards/what-makes-up


4. Revamp Your Budget to Account for New Spending 

Coming out of the COVID-19 pandemic, you may have to spend money before 

you can make money. 

For example, you may need to spend money on hiring and training new 

employees or rehiring ones you had to lay off. Inventory may need to be 

purchased, and you might have to rev up your advertising budget again to 

start building fresh buzz. 

As part of your coronavirus recovery, you should have a clear idea of what you 

need to be budgeting for and what you can cut to make the most of the 

revenue you do have coming in. The goal is to eliminate the monetary waste 

and get your operating budget as lean as possible so that when the chance to 

invest in growth comes up, you’re able to take advantage of it. 

An extreme step you could take during this time is deferring paying yourself a 

salary or taking a pay cut. Whether this makes sense depends on how well 

you’re able to manage your personal financial obligations, depending on what 

you have in savings or from a spouse’s income if you’re married. But skipping 

out on paychecks in the near term could help your business to get back on its 

feet faster. 

 

 

 

 

 

 

 

 



5. Develop a Time Line for Rebuilding 

You may have several things you need or want to do to recover following 

COVID-19, but doing everything at once may not be realistic. What can help is 

having a time line to follow that prioritizes your most important actions first. 

For example, your immediate goal may be securing funding for your business. 

Once you’ve done that, you can set a time line for rehiring employees, then 

restocking inventory and, finally, reopening your doors if your small business 

closed as a result of the pandemic. 

As you take individual steps toward recovery, remember to track your 

progress. This is particularly important if you’ve secured capital to fund your 

business, because you don’t want to waste time on activities that aren’t 

delivering a solid return on your investment. In the initial stages of COVID-19 

recovery, you may want to check in weekly to see what’s working and what’s 

not. Later, you can shift to reviewing your business financials monthly as 

things begin to stabilize. 

 

 

 

 

 

 

 

 

 

 



6. Create a Contingency Plan for the Next Crisis 

While the coronavirus pandemic may seem like a once-in-a-lifetime event, the 

reality is that an emergency can come along to disrupt your small business at 

any time. Using what you’ve learned during the current pandemic to prepare 

for the next crisis can help you insulate your business from future shocks. 

For instance, building up liquid cash savings may be a priority for your 

business if you had little or nothing set aside before the COVID-19 outbreak 

began. You may choose to focus on paying down your debt and trimming 

nonessential spending to keep your budget in check. Or you may need to find 

ways to help your staff work more efficiently to cut operating costs. 

The pandemic also may have taught you a thing or two about how important it 

is to be able to adapt and keep your business fluid so you can reasonably 

weather storms. For example, if your employees didn’t have the option to work 

remotely before, that’s something you may want to incorporate in your 

business model going forward. 

The more outside-the-box thinking you can do to prepare for a worst-case 

scenario, the better. Having a Plan B (and even a Plan C, D, E and F) can help 

improve your business’s odds of surviving—and eventually thriving again—

during tough financial times. 

 

 

 

 

 

 

 

 
 
 
 
 
 



Learn the secrets to end of year tax planning for 2020 
 

 
 
STEP 1 

Define your current tax position as of today 

Caluclate your forecasted total tax liability 

Subtract payment and credits paid or applied 

Result is amount estimated as owed or to be refunded 

 

STEP 2 

Do you have any losses not calculated (loss harvesting) 

Do you have any tax benefits not calculated (depreciation, tax credits) 

Will you be purchasing business equipment 

Will you be making any major improvements 

Look to these and other off-sets that reduce taxable income 

 

STEP 3 

Update your end of year plan for the business 

Update your end of year plan for personal 

Look to retirement plan accelerate funding 

Look to estimated tax payment adjustments 



END OF YEAR PLANNING 

 

Schedule a FREE End of Year Planning Consultation 

We will set up a Google Meeting video conference 

We will send you a list of items to gather for review 

We will send you a list  of questions unique to your situation 

 

 
 

We will conduct the review and analysis 

We will provide you with copies of our findings 

We will assist in implementing the End of Year (EOY) Plan 

 

Email  Ellie@SMIBManagement.com 

Phone (619) 592-2594 
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